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EXECUTIVE SUMMARY
Health Education England North West (HEE NW) recognises that
to provide the best care to patients, a research active workforce is
important to the NHS and Social Care Organisations. Research and
Innovation (R&I) capability and capacity building work supports the
development of clinical academic careers to promote and increase
the volume and quality of research and innovation developed and
delivered in the North West of England.  HEE’s overarching vision is:

“

… to support the delivery of excellent healthcare and health
improvement to the patients and public of England. We will
do this by focusing on the transformation of the current
health workforce and the training of the future one, to
help ensure there are the right numbers of staff, with skills,
values and behaviours, available at the right time and in the
right places¹.

”

In order to maximise the potential of the HEE vision, this strategy
is sponsored by HEE (NW), led by NHS Research and Development
North West (NHS R&D NW) and is in collaboration with the regional
National Institute for Health Research (NIHR) Clinical Research
Networks (CRNs) from Greater Manchester and the North West
Coast and representation from social care in the North West region.
During the 2020 Covid 19 pandemic, we saw teams of research
nurses and clinical trial assistants rapidly assembled to try and find
new treatments and interventions and during the summer of 2020,
NHS England created its new People Plan (2020) that now informs
how the health and care service will realign and develop over the
next 5 years to ensure its sustainability and primary purpose – to

effectively meet the needs of patients and communities.
The NHS People Plan (2020)² informs the strategic objectives and
subsequent work plans for this strategy.  It focuses on:
• Looking after our people; particularly the actions we must all take
to keep our people safe, healthy and well – both physically and
psychologically.
• Belonging in the NHS; highlighting the support and action needed
to create an organisational culture where everyone feels they belong.
• New ways of working and delivering care - emphasising that we
need to make effective use of the full range of our people’s skills and
experience to deliver the best possible patient care.
• Growing for the future - particularly the need to build on renewed
interest in NHS careers, to expand and develop our workforce, as
well as taking steps to retain colleagues for longer.
This strategy sets out a roadmap which employers, providers and
individuals can take and adapt for their needs to create sustainable
capacity within the health and care research environment over the
next 3 years.  The creation of the strategy has been collaborative with
a number of significant regional partners involved to help inform the
identified outcomes.  For the full detailed version of the strategy click
on the following link:
https://research.northwest.nhs.uk/nw-england-nmahps-research-strategy-report/
1) HEE Vision statement https://www.hee.nhs.uk/
2)  https://www.england.nhs.uk/ournhspeople/
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IMPLEMENTATION PLAN ON A PAGE
Our vision: “…to support the delivery of excellent healthcare and health improvement to the patients and public of England. We will do this by focusing on the transformation of
the current health workforce and the training of the future one, to help ensure there are the right numbers of staff, with skills, values and behaviours, available at the right time
and in the right places.”
Our purpose: Research is intended to build the scientific foundation for clinical practice providing the evidence to support practitioners to provide the best and most effective care
for the people we serve. Nurses, midwives, allied health professionals (NMAHPs), social care practitioners and other health-based practitioners make a significant contribution to
health and social care research which informs the body of professional knowledge to establish a scientific basis for the care of individuals across their life span; from prevention and
health promotion to management of patients during illness and recovery, to enabling longer healthier lives.

Aims:

Objectives:

Activities:

Create a vibrant and growing NMAHP
research culture underpinned by
organisational commitment.

Provide clarity and support for regional
research career development pathways,
training and fellowships.

Invest in and support research talent
within the NMAHP workforce, enhancing
retention and recruitment.

Develop professionals who wish to attain
research competency through a clinical
research delivery route.

Provide equitable access and opportunities
to research career development for health
and social care professionals.

Increasing research capability
thorough raising research awareness
through enquiry and critical thinking.

Develop effective leadership and supportive
infrastructure to provide support and training
for NMAHP Early Career Researchers.

Provide collaborative and individual
opportunities for researchers across the NW
to enhance the region as an “excellent” place
to work and be research active.

Ensure organisations recognise the
need to actively support NIHR career
opportunities, progression, leadership
and professional development.

Provide opportunities and remove
barriers to ensure that those individuals
who wish to be active in the research
environment are able to do so.

Provide opportunities for
collaborative working and learning
across Trusts (twinning).

Identify and support champions across
practitioner networks.

Enhance Bridging Scheme and Internship
programme to include Social Care and others.

Provide training and development of
workforce to develop research and
research delivery skills.

Ensure that appropriate resources are in
place to enable equitable access.

Facilitate collaboration across Health, Social
Care, Local Authority Services and Higher
Education.

Create clear research career pathways for
practitioners.

Ensure our programme offerings are
relevant, valued & accredited.

Support existing and create new communities
of practice.

What
success
looks like:

Creation of a supportive
environment that values the
development of research skills
and experience.

Design and implement a clear research career
structure for NMAHPs and others which
includes clinical research delivery and clinical
academic pathways.

Provide effective coaching and mentoring
programmes.

Have a clear and effective research
related communication strategy to ensure
that NMAHPs and others are linked into
opportunities to engage, contribute to and
lead on research.

Measurable enhancements and
improvements to patient services and
care led by NMAHPs.

Work closely with CRNs to ensure that
anyone within the workforce can be
given the opportunity to reach their full
research potential and that this is a key
factor in recruitment and retention.

Celebrate successes of individuals and
organisations.

The creation of “real” early career
research opportunities for those
practitioners wanting to access them,
supported by transparent funding
mechanisms to ensure equitable access.
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AIMS & OBJECTIVES
Our aims and objectives will be delivered through the following programmes of work designed to support the individual, the organisation and the system:
Create a vibrant and growing NMAHP research culture that is underpinned by core commitment from employers who recognise the value of a research active workforce.
We acknowledge that increasing research capability can be achieved thorough raising research awareness and promoting a culture of enquiry and critical thinking. This means we need to: Create a supportive
environment that values the development of research skills and experience.

Provide clarity and support for regional research career development pathways, training and fellowships for NMAHP research careers.
We acknowledge that to continually build research skills and confidence in individuals there needs to be effective leadership and an appropriate and supportive infrastructure with good collaboration across all sectors
who provide support and training for NMAHP Early Career Researchers. This means we need to: Support a clear research career structure for NMAHPs which includes clinical research delivery and clinical academic
pathways in order to provide a research workforce that is capable of delivering the national and regional research agenda.

Invest in and support research talent within the NMAHP workforce, to maximise research career potential and enhance NMAHP retention and recruitment across the region.
We recognise the need to provide collaborative and individual opportunities for researchers across the region earlier in their career, to ensure that individuals can benefit from continued professional development
and that the North West health services are recognised as “excellent” places to work and be research active. This means we need to: Have a clear and effective research related communication strategy across the
north west region to ensure that NMAHPs are aware of the opportunities to engage with, contribute to and lead on research.

Develop those professionals who wish to attain research competency through a clinical research delivery route, thereby leading and delivering research led by others.
We recognise the need to actively support NIHR career opportunities, progression, leadership and professional development for NMHAPs and the wider research delivery workforce. This means we need to: Work
closely with our CRNs to ensure that anyone within the workforce can be given the opportunity to reach their full research potential and that this is a key factor in recruitment and retention.

Provide equitable access and opportunities to research career development for health care professionals from both health and social care practice.
We recognise the need to provide opportunities and remove barriers to ensure that those individuals who wish to be active in the research environment across health and social care are able to do so at a level that
benefits them at an individual level but also benefits their employing organisation. This means we need to: Ensure that appropriate resources are in place to enable equitable access, this includes the introduction of
enhanced HEE funded schemes for example, The Bridging Scheme for Social Care. Transparent funding and support mechanisms in place to ensure equitable access.
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IMPLEMENTATION PLAN
Included in this document is a roadmap to show how the strategy
may be delivered.  We have called this the “Implementation Plan”
for clarity of understanding.  To ensure effective change across the
spectrum of activity that is currently in place, (or in some cases
lacking regarding effective and accessible access to research career
pathways), it is anticipated that NMAHP leaders from individual
organisations will take responsibility and accountability for delivering
opportunities and mitigating or removing barriers.

activities that can be delivered over the short, medium and long
term to effectively address the areas highlighted in earlier reviews
and current policy documents but with a specific focus on the
current priorities of Department of Health and Social Care (UK), HEE,
Regional CRNs, Social Care and service users. The Plan is designed
to focus on five different impact areas relevant to Trusts, Social Care
organisations, Higher Education Institutes (HEIs) wishing to enhance
what they already provide with regard to early research career
pathways and opportunities.

A number of these key agencies have collaborated on the creation of
this strategy and their priorities are outlined in the foreword section
of the full version of this document. To ensure effective delivery, the
lead agencies will need to create a mechanism which may be in the
form of a strategic board / implementation group responsible for the
development and delivery of this work³.  We fully expect over the life
of the strategy for the number of collaborators and key influencers
participating in the delivery to grow and become more active in
driving the overall direction of this work.
Within the programmes of work included in the Implementation
Plan, we have sought to ensure that the “Enabling Factors” detailed
in the research from Southampton are embedded as best practice
and that the actions needed to reduce or remove the barriers to
creating a healthy and active research culture and environment
become deliverables over the life of the Strategy.
The Implementation Plan that follows will provide more detail on

3) The responsibility for development of an effective Implementation Plan will sit with a
Strategic Board/Implementation Group of stakeholders and partners across the region.
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INCREASE OUR RELEVANCE
Aim One: Create a vibrant and growing NMAHP and social care research culture that is underpinned by core commitment from employers who
recognise the value of a research active workforce.
Objective One: Increasing research capability will be achieved thorough raising research awareness and promoting a culture of enquiry and
critical thinking.
1 - Share strategy

2 - Research leadership

3 - Academic support

Presentation of the published strategy at North West

Establish a NMAHP and Social Care Research

Create a regional research academic support unit

NHS Trust Boards, System People Boards across the

Leadership Group to oversee development and

through NHS R&D NW Click2Connect, to increase

NW, County Councils and HEI Faculty level across the

delivery of the Implementation Plan for the strategy.

the range of available research expertise to NMAHPs
and provide additional infrastructure support.

NW Region.

Series of 1-2-1 meetings with Trust based Directors

Provide support to those in the role of Consultant

Through collaboration with key stakeholders,

of Nursing, social care research career leads and AHP

Nurse/Midwife/AHP Advanced and Specialist

encourage opportunities for joint NMAHP clinical

leads.

NMAHP practitioners to facilitate the extension of

academic post arrangements between HEIs and NHS

their role as research leaders.

and Social Care organisations across the NW Region.

Ensure that outcomes of the NW Strategy align with

Explore the creation of CRN senior AHP roles

all key health and social care influencers including

to complement the existing senior roles of CRN

NIHR and HEE nationally.

Nurses and Midwives.
Ensure all collaborative partners/sponsoring
bodies are equally represented and recognised
for the important leadership role they have in this
environment and as key influencers across the Trusts
in the region.
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INCREASE OUR RELEVANCE (CONTINUED)
WHAT DOES SUCCESS LOOK LIKE?
• Engage and develop researchers early in their clinical career, enabling them to take personal responsibility for their career development
   and growth;
• Invest in mentorship and coaching;
• Promote engagement with HEIs delivering pre-registration education to raise the profile of clinical academic careers;
• Encourage investment in more research grant/fellowship opportunities;
• Increasing awareness at board level of the value of clinical academic careers and emphasis on the potential impact for patient outcomes,
   quality and safety;
• Support and train managers to recognise the value of NMAHP and Social Care practitioner research careers and the impact on patient/user
   care;
• Encourage the creation of more NMAHP and Social Care practitioner research roles and senior clinical academic posts;
• Develop a clear model that sets out the different entry routes into NMAHP and Social Care practitioner research careers highlighting the
   different approaches and benefits, to inform employers and entrant decisions; and
• Develop effective communication links between managers and the NIHR.
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GROW OUR INFLUENCE
Aim Two: Provide clarity and support for regional research career development pathways, training and fellowships for NMAHP research careers
in both Health and Social Care.
Objective Two: There needs to be effective leadership and an appropriate and supportive infrastructure with good collaboration across all
sectors which provide support and training for NMAHP and other Health and Social Care practitioner early career researchers.

1 - Development pathways

2 - Creating opportunities for effective collaboration

Identify and support champions across appropriate Education, Health and Social

Develop an effective and dynamic “twinning” approach between organisations

Care networks.

to ensure that opportunities for collaboration and sharing of knowledge and
experience can be established and sustained.

Create clearer career paths for NMAHP clinical academics in both health and

Ensure equal participation and engagement for Health, Social Care, Local

social care.

Authority and HEI research communities.

Develop interventions to address perceived barriers to achieving an appropriate

Through ongoing NHS R&D NW development programmes, maintain and

balance between research and clinical practice, in particular in relation to

support existing communities of practice where appropriate and develop new,

backfill, and the release of individuals from small teams.

inclusive communities of practice and alumni groups where need is identified.

WHAT DOES SUCCESS LOOK LIKE?
• Increase the opportunities for high quality mentoring through clinical academic careers;
• Better signposting and greater awareness of the training and support available;
• Greater integration across clinical and academic departments to support NMAHP and social care practitioner research roles;  and
• Greater visibility/number of senior NMAHP and social care practitioner research roles across the region.
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INVEST IN OUR PEOPLE
Aim Three: Invest in and support research talent within the NMAHP and social care practitioner workforce, to maximise research career
potential and enhance retention and recruitment across the region.
Objective Three: Provide collaborative and individual opportunities for researchers across the region to enhance continued professional
development and that promote the North West Health and Care Services as “excellent” places to work and be research active.

1 - Development of workforce

2 - Knowing our workforce

Explore the potential for more specific research delivery related placements and

Clarify the key research skills, knowledge, experience and competencies required

internships for NMAHPs as part of the undergraduate training programme.

by NMAHPs to facilitate advancement along a research career pathway.

Explore the introduction of transitional awards for NMAHP clinical academics

Provide clarity and support for regional research career development pathways,

between Masters and Post-Doctoral level.

training and fellowships for NMAHP research careers in both health and social
care.

Facilitate the development of early research career pathways for NMAHPs

Understand the different training needs and requirements for the social care

through exploration of the NHS Apprenticeship scheme.

workforce.

Encourage NMAHPs to take on the role of Principal/Chief Investigator through
the provision of targeted support, advice, mentorship and training.
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INVEST IN OUR PEOPLE (CONTINUED)
WHAT DOES SUCCESS LOOK LIKE?
• Increase the opportunities for high quality mentoring through clinical academic careers;
• Clearer career paths for NMAHP clinical academics in both health and social care;
• Greater opportunity for research roles at an earlier stage in NMAHP careers;
• Greater integration across clinical and academic departments to support NMAHP and social care practitioner research roles;
• Greater visibility/number of senior NMAHP and social care research role;
• Develop vibrant communities of practice and alumni groups;
• Develop interventions to address perceived barriers to achieving an appropriate balance between research and clinical practice, in particular in
   relation to backfill, and the release of individuals from small teams;
• Develop opportunity for dialogue with other system leaders including the 70@70⁴ cohort;
• Clarify lines of responsibility for building clinical and practitioner academic careers in the region;  
• Share good practice across the region and in particular to introduce this to the annual performance and career development review process;
• Focus on work with senior and middle managers to get the importance of research careers back on their operational agenda; and
• Evolve the HEE Bridging Scheme – with a particular emphasis on support to developing needed skill sets in individuals through enhanced
   mentoring and support.

4) The Senior Nurse and Midwife Research Leader Programme aims to strengthen the research voice and influence of nurses and midwives in health and social care
settings. https://www.nihr.ac.uk/documents/7070-nihr-senior-nurse-and-midwife-research-leader-programme/22750
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LEAD BY EXAMPLE
Aim Four: Develop those professionals who wish to attain research competency through a clinical research delivery route, thereby leading and
delivering research led by others.
Objective Four: Recognise the need to actively support NIHR career opportunities, progression, leadership and professional development for
NMHAPs and the wider research delivery workforce.

1 - Communication
(promoting NMAHP research)

2 - Celebrate success and showcase

3 - Research funding opportunities

Clear and effective communication plan to raise

Link to continuing workforce development. Research

Raising awareness and support for internal and

awareness of the strategy implementation and to

culture awareness building through promotion at

external research funding opportunities.

ensure targeting of relevant information.

conferences, inductions and in HEIs.

Scope existing NMAHP research activity through

Work with HEE NW to maximise links to the Schools

working collaboratively with professional leads to

of Health Education programmes in all the regional

create a database of active NMAHP researchers.

universities.

Utilise NMAHP conferences and workshops to raise

Collaborate further with the Schools of Health

the awareness and profile of research conducted by

in regional Universities to identify promising

NMAHPs, celebrate success by showcasing examples

students and early career researchers.

of research excellence and innovation.
Working with CRN Communications Team raise the

Promoting the relationship between high quality

profile of research conducted by NMAHPs across the

research outcomes and enhanced care for patients.

region.
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LEAD BY EXAMPLE (CONTINUED)
WHAT DOES SUCCESS LOOK LIKE?
• Develop more opportunities for specific research delivery related placements/internships for NMAHPs and social care practitioners as part of
   the undergraduate training programme;
• Provide more support for NMAHPs and social care practitioners to take on the role of Principle/Chief Investigator through the provision of
   targeted support, advice, mentorship and training;
• Focus on work with senior and middle managers to get the importance of research careers back on their operational agenda;
• Evolve the HEE Bridging Scheme – with a particular emphasis on support to developing needed skill sets in individuals through enhanced
   mentoring and support;
• Develop an extended HEE Bridging Scheme for Social Care Practitioners;
• Introduce the pre-Masters internship led by NHS R&D NW by September 2021 to give it a regional focus and provide more access to North West
   based practitioners;
• Twinning research active Trusts with less active Trusts to help build research capacity;
• Work closely with Higher Education partners (MMU, University of Liverpool, Manchester University, University of Chester, etc.) to support a
   return back to active working with students in new learning spaces, whether physical or digital;  
• Create and promote opportunities for collaboration on research projects and programmes with health and social care themes;
• Develop work programmes to support researchers wishing to become active in the under-represented areas of social care, social work and
   mental health; and
• Broaden stakeholder involvement to reflect new and developing areas but specially to capture the patient voice and recognise the patient
   experience.
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EQUITABLE ACCESS
Aim Five: Invest in and support research talent within NMAHPs and the broader health and social care workforce, to maximise research career
potential and enhance retention and recruitment of health and social care practitioners across the region.
Objective Five: Provide equitable access and opportunities for social care researchers and others working within a research environment to gain
recognition and where appropriate accredited outcomes from their contribution to health and social care research.  

1 - Development of Social Care practitioner workforce

2 - Knowing our Social Care practitioner workforce

Work with key stakeholders and sponsors to maximise the potential of

Clarify the key research skills, knowledge, experience and competencies required

incentives within the social care system to support the cultural change needed

by Social Care practitioners to advance along a research career pathway.

to demonstrate commitment to research and innovation for the user’s benefit.

Develop capacity amongst the current and future Social Care workforce to

Provide clarity and support for regional research career development pathways,

achieve widespread engagement and active participation in research and

training and fellowships for research careers in both health and social care.

innovation to ensure that outcomes are utilised to enhance quality improvement
and service transformation⁵.
Work with HEIs, Regulatory Councils and other stakeholders to evaluate the

Understand the different training needs and requirements for the social care

extent to which current curricula address research and innovation in Social Care.

workforce.

Work with partners to build relevant curricula and ensure that research and

Identify and build funded opportunities for practitioners to engage in an

innovation is a standard part of undergraduate and postgraduate development

equivalent “Bridging Scheme” for Social Care.

in Social Care.
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EQUITABLE ACCESS (CONTINUED)
WHAT DOES SUCCESS LOOK LIKE?
• Review current social care HEI/other curricula (undergraduate and postgraduate) to ensure that it includes relevance of research and innovation
   activity;
• Develop and implement work programmes designed to promote cultural change within the Social Care environment to ensure that research
   and innovation can thrive; and
• Develop and deliver a workshop series for developing career researchers from the Social Care environment.

5) https://www.hee.nhs.uk/our-work/research-innovation-strategy
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THANK YOU

For further information, email: info@researchnorthwest.nhs.uk

